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Commodore’s Report

2021 Strategic Priorities 

1. Attract & Retain Members
2. House Improvements: Polish the Club’s Facilities and Services
3. Capital Improvements: Fix Major Building & Grounds Issues
4. Capitalize on Demand for Docks
5. Streamline Outdated Processes and Procedures
6. Revenue Growth

2021 Board of Trustees Committee Goals: 

Each Committee was then assigned an action plan to complete throughout the 
course of year that was documented in a timeline for ongoing evaluation and 
progress. This kept our board of trustees focused and on task. The goals of each 
committee are as follows: 

1. House 
1. Create a better member experience
2. Re-establish special dinner events
3. Family Friendly Environment
4. Building and Equipment Improvement Plan

2. Finance 
1. Improve Clubs Financial Controls
2. Reduce reliance on external sources of credit

3. Membership
1. Achieve 95% Member Retention
2. Achieve budgeted new member Growth

4. Building, Grounds & Maintenance
1. Establish a clean and safe environment for the grounds of the Atwood 

Yacht Club. 

5. Social
• To optimize AYC environment to retain current members, and grow 

new members
6. By-Laws and Governance

• To update and align AYC Bylaws with current operating environment
7. Docks

• To improve member access to docks, and ensure seamless 
assignment of docks to new members

• Optimize revenue capture for dock fees
8. Safety

• Create a culture of employee safety
9. Brewery

• Complete comprehensive assessment of AYC brewery
• Develop AYC Brewery 5-year strategic plan

2021 Milestones
1. As of 10-17-2021 there has been no draw on the line of credit
2. All docks that the AYC own are in the water for the first time since 2013
3. Brewery has been fully overhauled for smaller batch brewing. 
4. Waiting list has been invoked at 375 members. 
5. 2022 budget is complete and shows another profitable year 
6. Major infrastructure improvements. 

I would like to send thanks to the 2021 AYC Executive Committee, Board of 
Trustees, and all membership for a great year. I am also very thankful for our great 
staff.  It has been an absolute pleasure to serve as Commodore. I am very proud 
how far the club has come in a short period of time. 

Respectfully Submitted,
Jon Poulson
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House Report

I would like to thank all members for coming out and enjoying the club this year.  
As we rolled out of COVID restrictions we faced new challenges along with much 
of the country.  Staffing levels were constantly changing which made things 
challenging all year.  I am happy to say that through it all we made some great 
improvements to help bring along a better member experience, including:

• 8 more HEPA filters for the ballroom to help keep folks safe during the many 
events that we planned on having this year.

• Instituted a uniform program so that all employees would be easily 
recognizable in their navy tops and name badges.

• Replaced outdated keg lines and expanded our taps to a 6-tap system.
• With the new tap system, we started to offer a variety of craft beers including 

several IPA’s that have been very popular.
• Purchased new growlers and pint glasses with our new logos
• First Lady Poulson did an excellent job with offering new AYC and Main Sail 

logo wear including youth options.  Be sure to check out the new fall and 
winter options.  These make great Christmas gifts for all of your AYC family 
and friends.

• We also can call this the year of the cooler.  We replaced the glass chiller, 
under-cabinet bar fridge with a window doored unit, a beer chest cooler, the 
fridge unit in our beer walk-in cooler, and repaired both our walk-in cooler and 
freezer in the kitchen and added an under flat-top refrigeration unit to allow 
quicker access to food.

• We replaced a terribly outdated counter area in the kitchen creating more 
usable workspace in the center of the kitchen.

• Opened the pool six days a week.

We recently hired a new maintenance person who is making major improvements 
to our facilities.  He has started with some behind the scenes organization of 
maintenance areas and has since moved to working on outside items.  I am 
confident we will all notice major improvements in the months to come.
I also would like to thank a few folks that without a doubt helped make my job 
easier this year.

I would like to thank Rick and Cindy Artino for the countless hours they have 
volunteered this summer.  It became clear very early on this summer that I needed 
to focus on the running of the restaurant/bar and they quickly stepped up to take 
on responsibility of all member and guest events.  They helped ensure that many 
of the members who brought their events to the club had great experiences. 

Thank you to Mike Burkhart for all that he did with the grounds this year. He made 
sure the pool looked great and organized all the maintenance around the 
grounds.  He also got us new tables in the lounge. If any of you have sat at one of 
the round folding tables and had to straddle the leg you will notice that the legs 
are gone.  Thank you Mike for all that you do.

I would like to thank the brewery committee for all their hard work this year.  This 
group single handedly changed the future of our club by aligning us with current 
beer market trends.  As the industry transitions to craft beer, we are now set to 
capitalize on the hard work of this group.  Thank you to Mike Pickens, Josh 
Hunker and Sean Hinkle for all that you have done this year in the conversion of 
the brewery.

If you see these folks be sure to say thanks.

Respectfully Submitted,
Aaron Ley



Brewery Report

This year was a very busy year for the Main Sail Brewery.  We saw the 
responsibility of the brewery change hands for the first time in 20 years and we 
took on a very large project that is already proving to be beneficial to the club and 
its membership. 

A well-deserved thank you goes out to Curt Adams for his 20 years as the 
Brewmaster of the Main Sail Brewery.  Early this year, Curt decided to retire and 
pass along the brewery responsibilities to Josh Hunker and Sean Hinkle.  Thank 
you, Josh and Sean, for taking on this challenge.  We all know you will do well in 
this new role.

Key Accomplishments:
• Installed new tap lines from the cooler to the bar, increasing from 3 lines to 6 

lines
• Installed a new tap system, increasing the number of taps at the bar from 3 

taps to 6 taps
• Completed a transfer of equipment with Hoodletown Brewing Company that 

began in March.  
• This allowed AYC to reduce the capacity of the brewery equipment 

from 10BBL to 5BBL
• Provides the flexibility to produce a wider variety of craft beers, 

provide a fresher product, and operate with a more energy-efficient 
process.  

• The club incurred no expense during the completion of this project, 
which also included an additional walk-in cooler

• Purchased an additional 20 kegs to accommodate the growth of the brewery
• Purchased 13-ounce glasses to reduce the serving size of the higher ABV 

beers

NEW Craft beers brewed in 2021:
o Cope’s Kolsch – in honor of our first AYC Commodore, Frank Cope
o Main Sail Scottish Ale – An AYC classic
o Yachtoberfest – AYC’s Oktoberfest beer
o In Irons – A Tropical Stout

Respectfully Submitted,

Mike Pickens



Treasurer Report
INTRODUCTION
Year over year financial performance Profit and Loss Financial Reports through 
August month end close reveal the following:

Profit and Loss: 
• Total Income is favorable to prior year by 38%, or $218K, driven by exceptional 

growth in membership, which result in increased usage of the Clubs facilities. 
2021 Budget membership was set at 353, actual membership through August is 
at 375. 

• Cost of Goods Sold is increased over prior year by $128K, or 46% with 
increases in all categories except Purchases Main Sail, Purchase Club Events 
and Club Activities. The increase is proportional to the year over year growth 
in membership. 

• Gross Profit year over year is favorable by 32% or $90K. 

• Expenses are increase year over year by 44%, or by $105K – primary drivers of 
the increased expenses include, 

• Merchant fees – proportional to member increase and increase in sales 

• Repairs – Supplies/Pool – due to national shortage of pool chemicals, and 
required repairs to pool 

• Wages Exempt Employees – the conversion of the Sous Chef from hourly to 
salary is one primary driver of this increased expense

• Other expenses related to exterior capital refresh project – which included 
pool house upgrade, upgrade of house boat electrical feed, and pool deck 
repairs. 

• Net Income year to date is favorable YTD at $12.7K. 

Balance Sheet -see attached Aug ME Balance Sheet

• Continuing with the work starting in 2020, there was a continued focus at 
clearing up prior period issues from the balance sheet. 

• Banking Accounts – current account balances are significantly stronger than 
prior year. 

Key accomplishments:

1. Seamless 2021 Member Invoice completion, with development of a GM 
tracking capability 

2. 2022 Budget Load into QB, Implementation and daily tracking and monitoring
3. Conversion of SBA PPL Loan Plan
4. Development of an operating reserve to allow for 4th quarter large dollar items 

that require replacement or repair  
5. Re-establishment of a AYC Audit Plan, the following audits occurred this FY:

a) Auxiliary – Completed 
b) MWCD Decals – Completed 
c) Dock Audit – Completed 
d) Golf League – Completed 
e) Docking Agreement – In process  

6. Revision of the ME Close Packet 
7. Development of the 2022 Member Invoice Plan
8. Development of the 2022 Budget Model
9. Development of a Main Sail Net Income Estimator

Respectfully Submitted,
Ron Dziedzicki



Finance & Safety Report
What interesting times these have been. Over 60 new members last year and 80 
this year, who knows why we have had such an increased interest in the Yacht 
Club. Late summer the board decided to freeze memberships for the remainder of 
the year. This held our membership at 375, our cap being 400. We decided to do 
this because the challenge of food service with Covid restrictions and staffing 
issues, we felt this would continue our membership experience. 

A waiting list for membership is not new for the club but it has been some time 
since we have had one. We are taking applications and vetting them so when we 
have openings they are approved and ready to go. Because of the waiting list only 
active memberships will be available in 2022 and at this time we are not sure how 
many memberships will be available. 

Our current membership is more diverse than we have had in some time. We have 
a good mix of young families, empty nesters, semi-retired, retired and business. 
We have members living locally and living a few counties away, needing docks or 
looking for a place to eat all year round. Our pool was busy the patio was full and 
so was the guest docks. 

We restructured and or designed some membership categories. New are Under 
30 and Lifetime. Our thoughts were that these would bring people in sooner and 
keep them longer. We also worked on clarifying the approval process, in the past 
few years we have had people wanting to join without a sponsor. 

It is great seeing the club full of people enjoying the club and the grounds. I hope 
this continues throughout the fall and winter. It may just be me but the club 
seems happier when its full of people. Remember the club is what you make of it 
and everything you do at it benefits all of us. What’s the old saying it takes a 
village… well it takes a membership to keep the club happy and healthy

Cheers to you all,
Vicki Flickinger

INTRODUCTION
Much like last year it has been challenging to navigate the club finances through 
this year in which we are still in a pandemic and have seen staffing shortages and 
higher than usual inflationary periods. Even through it all, the club financial 
performance remained strong, as compared to pre-covid Years.

2021 BUDGET:
As the 2021 budget was developed we embraced the past key factors involved in a 
successful club operation.
• Member satisfaction & retention
• Revenue growth
• Employee retention and satisfaction
• Expense management

Accomplishments directly involved in the budget were:
• Complete AYC yearly insurance review prior to end of the first quarter, 

resulting in a favorable revision in payment structure for the club.
• Oversight of annual reconciliation of AYC member register in quickbooks.
• Oversight of 5-year contract for in and out services of AYC docks.
• Establishment of process and timeline for collection of outstanding dues not 

paid by 1/1 in accordance with club by-laws / governance.

Respectfully Submitted,
Sean Hinkle

Membership Report



Building & Grounds Report

In 2021 the Buildings and Grounds Committee was actively involved in helping 
maintain the facility along with facilitating necessary repairs to both the building 
and the exterior landscaping.  Some of the major highlights from this year 
include:

• Swimming Pool
• No citations from the health department
• Realized a savings on regular maintenance with a low-cost contract 

with Martinelli for weekly maintenance 
• Pool was operational all summer with no major shutdowns due to 

maintenance issues
• Completed repairs and upgrades to the pool house including replacement of 

siding and painting, installation of new doors with repairs and painting of the 
floors

• Upgraded the electrical service to the Houseboat docks
• Made repairs to men’s front locker room that eliminated the constant off odors, 

upgraded the piping and drainage
• Secured donations of materials to repair the front driveway 
• Installed the new sign purchased last year including upgraded lighting and 

landscaping with the help of Rick Artino
• Contracted with NEOPs building management company to maintain the 

grounds and secured the company as a business member to the club
• With generous donation from Past Commodore Jim Demuth we were able to 

repair the boat launch and upgrade the driveway leading to the ramp.  Also 
ground out stumps so we could install the new playground

• Also, with a donation from Mr. Demuth we applied a stone mulch around the 
tree bed adjacent to the parking lot

• Painted the steps on the porch and pool house as Rick Artino did this for us.
• Facilitated the jetting of the grease trap and lines that were clogged leading to 

the sewer line in the front yard

• With donated labor from Jim Demuth – Tuscon construction we removed a 
large stump and cleared a spot for the installation of the new playground.  

• In the Main Ball Room moved the wires and upgraded the lights.
• Received a donation from the Dipietro’s as they donated tables for the lounge.
• Was in the interview with Aaron and Sean on hiring the new handyman Jarod 

as he is working out great.
• Special thanks to Rick Artino for all the help, Brian D. with his help on the pool 

and whatever I asked him to help with. Paul Rozler as he helped when asked. 
• And many others.

Respectfully Submitted,
Mike Burkhart



Docks Report

Thanks to all for a great year at AYC!  This season we added the 200 series which 
consist of 24 slips and new gangway.  These were added to the western edge of 
the property to maximize capacity while still allowing for easy navigation.  

Fingers were added to the west side of the courtesy dock to increase the capacity 
for those boating over to use the club facilities.  A big thank you to Beaver’s 
Marine for donating the docks to make these slips longer and more user friendly.  
I would also like to thank them for donating the mooring buoys for safely tying off 
while raising and lowering sails for the one design sailboats.  

A new courtesy dock was added between the 300 series and the boat ramp for use 
by sailboats and houseboats only.  This helps to alleviate some of the congestion 
at the courtesy dock in front of the club.   We are keep pushing forward for the 
continuous improvement of our docking systems.  Many of the docks are in need 
of new hardware, deck boards or floats.

The need for docking is at an all-time high; most of the marinas at the local lakes 
have waiting lists in place.  This year we only have 7 slips open of the 151 slips 
available.  Members who currently don’t have a dock but are needing one next 
year, or current dockers who won’t need their dock next year, please contact Jeff 
Yohe as soon as possible at jjyohe@gmail.com.

Unfortunately, the end of the boating season is approaching quickly.  All boats 
will need to be off the Atwood Yacht Club docks by October 31st to prepare for 
dock removal at the end of the season. 

Respectfully Submitted,
Jeff Yohe & Neil Beavers

The goal of the By-Laws Committee is to update and align AYC By-Laws with the 
current operating environment.   The By-laws committee also annually assures 
that the Bluebook, your AYC guide to governance and activities, is kept current 
for the benefit of the board and our membership.

2021, our committee worked closely with the board and met multiple times with the 
membership committee to address an environment of robust membership 
demand and increased interest in boating at Atwood Lake.  As a result, proposed 
By-Laws section changes are contained in the Official Annual Meeting Ballot.  
We address a verbiage change in one category (Social to Associate), recommend 
a new Under 30 Membership classification based on operational capacity to 
encourage young boaters and families, added a Lifetime Membership category for 
consideration, and suggest a revision to the membership approval process to 
streamline the onboarding of new members. 

Respectfully Submitted,

Tom Turner

Bylaws & Governance Report



Social Report

From a Social Committee standpoint, we went into 2021 unsure of what to expect 
and what we were going to be able to do given potential restrictions. However, we 
decided that we wanted to plan a fun, event-filled year and make the best of 
whatever may happen. We were very fortunate that things worked out well, and 
we were given the freedom to continue to host events at the club and socialize 
with all of you.

From the start of the year, we decided that we wanted to ensure an array of events 
were planned that spark different interests, and I believe we delivered that. Some 
of our highlighted events that we have already had include guest bartender 
nights, the famous Italian Night, the Kentucky Derby Party, Christmas in July, 
Oktoberfest, and the Dueling Pianos. We still have our Halloween Party, New 
Years Eve Party, and of course, Christmas festivities to look forward to as we 
wrap up 2021.

In addition to planning the events for the AYC, our committee has had a goal to 
increase events for the children around the club. We had an Easter Egg Hunt with 
a special visit from the Easter Bunny, planned pool parties with games for the 
kids, and will be having a Halloween Trunk or Treat on Thursday, October 28. In 
addition to these events, we have restocked the game cabinet in the ballroom for 
all members to enjoy a board game with friends or family. We truly want to 
promote a family friendly environment and want to ensure all of our children have 
fun at the club.

The Social Committee is an incredibly busy committee that strives to plan events 
that interest all yacht club members. We could not do it without you, and I 
want to give a heartfelt thank you to all of the employees, members that 
sponsored bands, and volunteers that have stepped up and given their 
time, resources, and ideas to help plan and execute all of the events.

In addition, I would like to thank Lisa Rozler for booking entertainment, and of 
course, the committee members, Erica Andrews, Rick Andrews, Sandie Beavers, 
Maryann Black, Sean Hinkle, and Lori Swetlin for all of their time and dedication. 

I truly believe the best thing about the AYC is the members and the comradery 
that we all share. That’s why it has been a pleasure to serve as the Chair of the 
Social Committee this year. I have enjoyed spending time getting to know you all 
and enjoying these events with you. Thank you!

Respectfully Submitted,
Stacy Rippel



Sailing Fleet Report

The Sailing Fleet had another fun and exciting season, with loads of club races on Wednesdays 
and Sundays running from May through October, a very well-attended Harvest Moon Regatta, 
and a successful Atwood Cup Regatta.

In a completely opposite turn from last year, weekly club races were a little more challenging 
this year due to the weather. Many of the Wednesday races were cancelled due to rain or lack or 
wind. On the Wednesdays we did have, MC Scow participation was good with an average of 6-7 
boats in attendance. Cruising fleet participation on Wednesdays was minimal, with generally 
only 2 boats in attendance— partially due to some cruising sailors moving to the MC Scow fleet, 
and partially due to less interest or less availability on Wednesday evenings. The Sunday series 
went off very well, with good attendance from both fleets.

The MC Scow fleet has continued to grow this season with even more members jumping into 
boats, which has pushed the fleet to 22 boats, up from 16 at this time last year . Bruce Moore 
continues to provide guidance and wisdom as the MC Master/Godfather/GOAT, but his 
apprentices, Neil Beavers, Tyler Rippel, and Reno Yoder are an unstoppable force for good in 
growing this fleet. It has been great to see the level of excitement as the fleet grows locally, and 
also great to see Atwood Yacht Club being represented at National Regattas and other MC 
regattas around the region. 

The club hosted two great regattas so far this year, the Atwood Cup and Harvest Moon. The 
Atwood Cup Regatta has been a mainstay at Atwood for several decades which had been 
traditionally sponsored by the Sailing Buckeyes Yacht Club. This is the second year AYC has 
hosted the regatta. The Atwood Cup is a charity regatta which has raised many thousands of 
dollars for worthy causes over the years; most recently the focus has been to raise money for 
AYC's Junior Sailing program through the Muskingum Watershed Conservancy Foundation. 
Boats from all across the lake are invited to join in the regatta, with each boat soliciting 
donations from sponsors. We were originally going to sail the Atwood Cup at the beginning of 
June, but we found that many boats were not yet launched, and several others were unavailable. 
We decided to reschedule to the end of September, and it turned out to be an awesome day of 
racing with 10 cruising boats on the starting line—matching the number at the Harvest Moon 
this year. Through the efforts of the sailing crews and the generosity of 32 different sponsors, 
we were able to raise $4000 for the Junior Sailing Program at the Atwood Cup, topping last 
year’s total by over $800. A huge congratulations goes to Nate and Janelle Snedden and Dan 
Hupp for racing HeatWave to a 1st place finish after a couple year hiatus from racing. 

The 71st annual Harvest Moon Regatta was another success this year with a lot of good 
racing, and an outstanding social event. I wasn’t around in 1950 (or 1960, or 70, or 80), but I 
think it may be safe to say that this year was the first year we hosted a wedding as part of the 
Harvest Moon. It was great to see the camaraderie amongst the Thistle fleet in supporting two 
of their beloved members as guests at their wedding, and competitors out on the water. This 
year, we had 46 boats in attendance and about 120 total crew members racing, which 
continued the trend of increased participation, outpacing last year’s attendance and is the 
highest we’ve had in at least the last 10 years. I can’t thank the membership and staff of AYC 
enough for its help in ensuring the Regatta went off without a hitch. Over 50 volunteers from 
across the club worked together to host an outstanding event. 

To close out the season, we are going to try our luck again at racing the second (first?) annual 
Atwood Autumnal MC Scow regatta on October 30. We will again invite the diehard off-lake 
MC sailors to join the AYC fleet for one last hurrah before the boats are tarped and sealed for 
the long winter. This year, we hope to have a great turnout, and not just from the Dellroy Fire 
and Search and Rescue.

Big thanks to Gary and Judy Lenhart and the entire of the Junior Sailing Committee who did a 
great job adapting the program this year to be a more sustainable event for the volunteers, 
while still delivering a top-notch program to educate our youth in sailing and boating safety. I 
need to thank so many people who come together to make all these events happen; it is truly a 
team effort. 

Thanks to the Board and Membership for continuing to support the first tenant of AYC’s 
mission statement: “to encourage the sport of yachting and boating, to teach and instruct in 
the science of seamanship and navigation”. A huge thanks go to Bill and Barb Singhaus, who 
served as race committee week after week for most of the 80 or so races we held this summer. 
Thanks to Darryll and Dee Headley for continuing to lead the dirty job of placing and 
removing race marks. Thanks again to Bruce, Neil, Tyler for leading the MC Scow fleet.
Respectfully Submitted,
Bernie Marucci



Junior Sailing Report

Hello, my name is Gary Lenhart. My wife Judy and I chair the Jr Sailing program. 
We have been involved with Jr Sailing for the past 12 years.

It’s been a great way to meet new people, many of who become Jr Sailing 
Volunteers. This year alone we have had more than 45 people volunteer. We also 
have a committee of 20 people that guides our program and makes important 
decisions. 

Last year, one of those decisions was to cancel our overnight camps due to covid. 
This year after considering a lot of options we decided a day camp would be a 
much better option. 

The two four day camps were attended by 48 kids who all learned to sail and had a 
great time doing it. After the camps, the Beavers and Rippel families organized a 
series of Saturday morning races for the kids who attended the camps past or 
present and could continue to improve their sailing skills.

Day camps were a good improvement that solved many problems. We were able 
to do everything we did in the past and based everything at the pavilion leaving 
the patio and dinning room available for the club to use as needed. There was no 
burden on the kitchen to supply three meals a day with special dietary needs. Best 
of all the volunteers and kids were more rested every day.

We were also able to lower the cost to attend because we had less expenses. The 
Jr Sailing group pays for all the State boat registrations and MWCD stickers for 
club owned boats. There are 25 Sunfish, 2 runabouts, and a MC Scow.

The small fees the Jr Sailing program charges pay all of the cost of the camps
and it  has not cost the club any money for the past ten years.

As always thank you for supporting Jr Sailing. We have had a lot of unbelievable 
kids attend our camps and go on to do great things with their lives. Best of all they 
often take time from their busy schedules to return as volunteers and they give 
credit to attending our camps for inspiring them to become good people.

We should all be proud of that.

Respectfully Submitted,
Gary Lenhart



Communications Report

We started off the year by cleaning out remodeling two storage rooms for the 
kitchen and janitorial supplies. New flooring was laid from the kitchen hallway 
into Chef Brian’s office as well.  

Spring was here before we knew it and the fundraising began, with the Mother’s 
Day flower sale and the Find Yer Treasure Sale.  Chef Brian was gracious enough 
to do a cooking demonstration for 24 club members, titled Before the Plate. 

Our next fundraising event is the bourbon tasting event taking place on October 
23.  We are currently taking monetary donations and collecting food for our local 
families to provide meals for Thanksgiving and Christmas, as well as purchasing 
gifts for children. 

Respectfully Submitted,
Stacy Lapish

Communications had a busy year as Brooke Stiles continued her tenure as our 
communications liaison. We took on a few major projects this year, including 
updating our email template, and a redesign of the atwoodyachtclub.com website.  
This included the ability to RSVP for our events online, and graphic menus.

We continued our Social Media presence on Facebook, and are looking to expand 
our channels to include Instagram and Twitter in the future.  We are always 
looking for new and innovative ways to reach our members, so if you have a 
preferred channel, please reach out!

Finally, i0f you would like to be added to our weekly and monthly mailing list, 
please reach out to atwoodycscuttlebutt@gmail.com.

Respectfully Submitted, 
Amy Weegar

Auxiliary Report


